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Abstract 

The logistics industry plays a pivotal role in facilitating trade, economic growth, and supply chain integration by 
ensuring the efficient movement of goods and services. In recent years, rapid technological advancements, 
sustainability concerns, and increasing global competition have significantly transformed logistics operations, 
making traditional financial evaluation methods insufficient for assessing organisational performance. 
Consequently, a broader approach to fundamental analysis is required to understand the long-term 
competitiveness and value creation of logistics firms. 
This review paper synthesises existing literature on fundamental analysis in the logistics industry by examining 
five key dimensions: financial performance, operational efficiency, supply chain methodologies, sustainability 
initiatives, strategic alliances, and digital transformation. Relevant literature from books, peer-reviewed journals, 
government reports, and industry publications was critically reviewed to identify prevailing research themes, 
theoretical perspectives, and existing knowledge gaps. 
The review indicates that although financial indicators such as profitability, liquidity, and solvency remain 
essential for evaluating organisational performance, they should be complemented by operational, technological, 
strategic, and sustainability-related factors. The findings further reveal that digital technologies, resilient supply 
chain practices, collaborative networks, and environmental responsibility increasingly influence the long-term 
success of logistics organisations. 
Based on the literature synthesis, the paper proposes an Integrated Fundamental Analysis Framework that 
combines financial and non-financial dimensions to provide a comprehensive approach for evaluating logistics 
firms. The proposed framework offers useful insights for researchers, managers, investors, and policymakers while 
providing a foundation for future empirical research in the logistics sector. 
 
Keywords: Fundamental Analysis; Logistics Industry; Supply Chain Management; Digital Transformation; Green 
Logistics; Financial Performance; Sustainability; Strategic Alliances. 

1. INTRODUCTION 

The logistics industry has become an essential component of the global economy, supporting the movement of 
goods, services, and information across increasingly interconnected markets. Beyond its traditional role in 
transportation and warehousing, logistics now contributes significantly to supply chain efficiency, customer 
satisfaction, and organisational competitiveness (Christopher, 2022). As businesses expand across national 
boundaries and customer expectations continue to evolve, logistics organisations are expected to provide 
faster, more reliable, and cost-effective services while adapting to changing market conditions. 
The sector has undergone significant transformation due to globalisation, digitalisation, and the rapid growth 
of e-commerce. Technologies such as Artificial Intelligence (AI), the Internet of Things (IoT), Blockchain, Big 
Data Analytics, and cloud computing have improved supply chain visibility, operational efficiency, and 
decision-making (Frederico et al., 2020). At the same time, increasing environmental concerns and regulatory 
expectations have encouraged logistics firms to adopt sustainable practices, including green transportation, 
energy-efficient warehousing, reverse logistics, and responsible resource management. These developments 
have broadened the factors that influence organisational performance and long-term competitiveness. 
In India, the logistics sector has emerged as a key contributor to economic development by supporting 
manufacturing, exports, and domestic trade. Government initiatives such as the National Logistics Policy, PM 
Gati Shakti, Dedicated Freight Corridors, and multimodal logistics parks aim to improve infrastructure, reduce 
logistics costs, and strengthen supply chain efficiency (Government of India, 2024). Among Indian states, 
Gujarat occupies a strategic position due to its extensive port network, industrial corridors, and well-developed 
transport infrastructure, making it an important hub for domestic and international logistics operations. 
The changing business environment has also influenced the way logistics organisations are evaluated. 
Traditionally, fundamental analysis focused primarily on financial statements and accounting indicators such 
as profitability, liquidity, leverage, and efficiency. Although these measures continue to provide valuable 
information, they are no longer sufficient for assessing long-term organisational performance. Modern logistics 
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firms derive competitive advantage not only from financial strength but also from operational efficiency, 
technological capability, sustainability initiatives, innovation, and strategic partnerships. 
Several theoretical perspectives, including the Resource-Based View, Dynamic Capability Theory, and 
Stakeholder Theory, suggest that organisational success depends on effectively managing both tangible and 
intangible resources. Consequently, evaluating logistics firms requires an integrated approach that considers 
financial and non-financial factors simultaneously. 
Although considerable research has been conducted on logistics management, supply chain performance, 
sustainability, and digital transformation, these areas are often examined independently. Limited attention has 
been given to integrating these dimensions within a comprehensive framework for fundamental analysis. This 
review addresses that gap by synthesising the existing literature and proposing an integrated framework for 
evaluating logistics organisations from financial, operational, strategic, technological, and sustainability 
perspectives. 

2. OBJECTIVES 

The present review aims to achieve the following objectives: 
1. To examine the theoretical foundations of fundamental analysis in the context of the logistics industry. 
2. To review existing literature on financial and operational performance measures used for evaluating logistics 
organisations. 
3. To analyse the role of supply chain methodologies, sustainability practices, strategic alliances, and digital 
transformation in influencing organisational performance. 
4. To identify research gaps in the existing literature and suggest directions for future research. 
5. To propose an Integrated Fundamental Analysis Framework for evaluating the long-term performance and 
competitiveness of logistics firms. 

3. LITERATURE REVIEW 

This study adopts a narrative literature review to examine the application of fundamental analysis in the 
logistics industry. A narrative review is appropriate because it enables the integration of findings from 
theoretical and empirical studies across multiple disciplines, providing a comprehensive understanding of an 
evolving research area. 
The review is based entirely on secondary data collected from peer-reviewed journal articles, books, 
conference proceedings, government publications, and industry reports. Priority was given to scholarly sources 
that examine financial performance, supply chain management, sustainability, digital transformation, and 
strategic management within the logistics sector. 
Relevant studies were identified using major academic databases, including Scopus, Web of Science, 
ScienceDirect, SpringerLink, Emerald Insight, Wiley Online Library, and Google Scholar. Search terms included 
"Fundamental Analysis," "Logistics Industry," "Financial Performance," "Supply Chain Management," "Green 
Logistics," "Logistics 4.0," "Digital Transformation," "Strategic Alliances," and related keywords. Reference lists 
of selected publications were also reviewed to identify additional relevant studies. 
The review primarily focuses on literature published between 2015 and 2025 while including earlier seminal 
works that provide the theoretical foundation for the study. Only publications directly related to logistics 
performance, competitiveness, and organisational evaluation were included, whereas duplicate and irrelevant 
sources were excluded. 
Following the selection process, the literature was analysed thematically. The reviewed studies were grouped 
into five major themes: theoretical foundations of fundamental analysis, financial and operational performance, 
supply chain methodologies, sustainability and green logistics, and digital transformation with strategic 
alliances. This thematic approach facilitated the identification of common findings, emerging trends, and 
research gaps, which form the basis for the Integrated Fundamental Analysis Framework proposed in this 
paper. 

4. THEORETICAL FOUNDATIONS OF FUNDAMENTAL ANALYSIS 

Fundamental analysis is a widely accepted approach for assessing the long-term value and performance of an 
organisation. Traditionally, it focuses on evaluating financial statements, industry conditions, economic factors, 
and management quality to determine a firm's intrinsic value (Penman, 2013). Unlike technical analysis, which 
relies on market trends and price movements, fundamental analysis examines the factors that influence an 
organisation's sustainable growth and future performance. 
The application of fundamental analysis has expanded considerably in the logistics industry due to rapid 
technological change, increasing competition, and evolving customer expectations. Financial indicators remain 
important; however, they no longer provide a complete picture of organisational performance. Operational 
efficiency, technological capability, sustainability, and strategic partnerships have become equally significant in 
determining the competitiveness of logistics firms. 
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The Resource-Based View (RBV) explains that organisations achieve sustainable competitive advantage by 
effectively utilising valuable, rare, and difficult-to-imitate resources (Barney, 1991). In logistics, these 
resources include transport infrastructure, warehousing facilities, information systems, skilled human 
resources, and organisational knowledge. Firms that efficiently manage these resources are better positioned 
to improve operational performance and generate long-term value. 
The Dynamic Capability Theory further extends this perspective by emphasising an organisation's ability to 
adapt to changing business conditions (Teece, Pisano, & Shuen, 1997). Logistics firms operate in dynamic 
environments influenced by technological innovation, market uncertainty, supply chain disruptions, and 
changing customer requirements. Organisations capable of continuously upgrading their capabilities and 
responding to these changes are more likely to sustain competitive advantage. 
Another important perspective is Stakeholder Theory, which suggests that organisational success depends on 
balancing the interests of multiple stakeholders, including customers, suppliers, employees, investors, 
governments, and society (Freeman, 1984). In the logistics industry, stakeholder expectations increasingly 
include environmental responsibility, ethical governance, and service quality, making non-financial 
performance an important component of organisational evaluation. 
Together, these theoretical perspectives indicate that fundamental analysis should extend beyond financial 
performance to include operational efficiency, strategic capability, sustainability, and technological innovation. 
This integrated perspective provides the conceptual foundation for evaluating logistics organisations in today's 
competitive business environment. 

 5. FINANCIAL AND OPERATIONAL PERFORMANCE 

Performance evaluation is a key component of fundamental analysis because it reflects an organisation's ability 
to generate value while maintaining operational and financial stability. Traditionally, logistics firms have been 
assessed using financial indicators such as profitability, liquidity, solvency, and efficiency. Although these 
measures remain essential, recent studies suggest that they should be interpreted alongside operational 
indicators to provide a more comprehensive assessment of organisational performance. 
Profitability measures, including Return on Assets (ROA), Return on Equity (ROE), Net Profit Margin (NPM), 
and Earnings Per Share (EPS), indicate how efficiently a firm utilises its resources to generate returns (Penman, 
2013). Liquidity ratios, such as the Current Ratio and Quick Ratio, evaluate the firm's ability to meet short-term 
obligations, while solvency measures assess long-term financial stability. These indicators continue to form the 
foundation of financial analysis within the logistics industry. 
However, financial results alone do not explain how those outcomes are achieved. Operational performance 
provides additional insight into the efficiency of logistics processes. Indicators such as transportation 
efficiency, warehouse utilisation, inventory turnover, delivery reliability, lead time, order fulfilment, and 
customer satisfaction directly influence service quality and organisational competitiveness (Gunasekaran & 
Kobu, 2007). 
Research consistently shows that improvements in operational performance contribute to stronger financial 
outcomes. Efficient inventory management reduces carrying costs, optimised transportation lowers 
distribution expenses, and reliable delivery systems improve customer retention. Consequently, operational 
excellence and financial performance should be viewed as complementary rather than independent dimensions 
of organisational evaluation. 
The literature also recognises the growing importance of non-financial indicators, including innovation 
capability, digital readiness, organisational resilience, and sustainability performance. These factors 
increasingly influence long-term competitiveness and therefore deserve consideration alongside conventional 
financial measures. 
Overall, contemporary fundamental analysis requires a balanced evaluation of financial and operational 
performance. Integrating these dimensions provides a more realistic assessment of organisational capability 
and long-term value creation within the logistics industry. 

 6. STRATEGIC DRIVERS OF LOGISTICS COMPETITIVENESS 

6.1 Global Supply Chain Methodologies 
Supply chain methodologies play a significant role in improving logistics performance by enhancing efficiency, 
flexibility, and responsiveness. Lean Supply Chain Management focuses on eliminating non-value-added 
activities and reducing operational waste, thereby improving resource utilisation and lowering costs (Womack 
& Jones, 1996). Agile Supply Chain Management emphasises flexibility and responsiveness to changing 
customer requirements and market uncertainty (Christopher, 2000). Combining these approaches through the 
concept of **Leagility** enables organisations to achieve both operational efficiency and adaptability (Naylor, 
Naim, & Berry, 1999). 
The selection of an appropriate supply chain methodology depends on organisational objectives, market 
conditions, and customer expectations. Firms capable of balancing efficiency with responsiveness are generally 
better positioned to maintain long-term competitiveness. 
6.2 Sustainability and Green Logistics 
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Sustainability has become an important strategic consideration in the logistics industry. Increasing 
environmental concerns, regulatory requirements, and stakeholder expectations have encouraged 
organisations to adopt Green Supply Chain Management practices. These include energy-efficient 
transportation, reverse logistics, sustainable packaging, waste reduction, and responsible resource utilisation 
(Srivastava, 2007). 
Recent studies suggest that sustainability initiatives contribute not only to environmental performance but also 
to operational efficiency and corporate reputation (Koberg & Longoni, 2019). Organisations that integrate 
sustainability into their logistics operations are more likely to strengthen stakeholder confidence and achieve 
long-term competitive advantage. Consequently, environmental performance has become an important 
component of fundamental analysis. 
6.3 Strategic Alliances and Collaborative Networks 
Strategic alliances enable logistics firms to improve service capabilities, optimise resource utilisation, and 
expand market access. Collaboration among transport providers, ports, warehouses, manufacturers, and 
technology partners enhances supply chain coordination and reduces operational costs (Dyer & Singh, 1998). 
Collaborative networks also improve organisational resilience by facilitating information sharing, risk 
management, and joint problem-solving. In an increasingly interconnected business environment, strategic 
partnerships have become an important source of competitive advantage and organisational growth. 
6.4 Digital Transformation and Logistics 4.0 
Digital transformation has significantly changed logistics operations by improving visibility, automation, and 
decision-making. Technologies such as Artificial Intelligence (AI), the Internet of Things (IoT), Blockchain, Big 
Data Analytics, cloud computing, and Digital Twins enable organisations to optimise transportation, inventory 
management, demand forecasting, and customer service (Frederico et al., 2020). 
The COVID-19 pandemic further accelerated digital adoption across global supply chains, highlighting the 
importance of resilience and real-time information systems (Ivanov & Dolgui, 2021). Digital technologies now 
support predictive decision-making, improve operational efficiency, and strengthen organisational 
adaptability. 
The reviewed literature indicates that technological capability is no longer simply an operational requirement 
but a strategic resource that influences long-term organisational performance. Consequently, digital 
transformation represents an essential dimension of contemporary fundamental analysis in the logistics 
industry. 

7. SYNTHESIS OF LITERATURE AND EMERGING THEMES 

The literature reviewed demonstrates that the logistics industry has evolved from a transportation and 
warehousing function into a strategic contributor to organisational performance and supply chain 
competitiveness. Earlier studies primarily focused on financial performance and operational efficiency, 
whereas recent research highlights the combined influence of technology, sustainability, strategic 
collaboration, and organisational resilience on long-term success. 
A consistent finding across the literature is that financial indicators remain essential for evaluating logistics 
firms. Measures such as profitability, liquidity, solvency, and efficiency continue to provide valuable 
information regarding organisational performance. However, researchers increasingly recognise that these 
indicators alone do not adequately capture the capabilities required to compete in a rapidly changing business 
environment (Penman, 2013). 
Operational performance has therefore emerged as an equally important area of evaluation. Indicators such as 
inventory turnover, warehouse utilisation, delivery reliability, customer satisfaction, and supply chain 
responsiveness directly influence organisational efficiency and service quality (Gunasekaran & Kobu, 2007). 
Studies consistently suggest that improvements in operational performance contribute to stronger financial 
outcomes and sustainable competitive advantage. 
Another important theme is the growing emphasis on resilient and sustainable supply chains. Recent 
disruptions, including the COVID-19 pandemic, have highlighted the need for flexibility, collaboration, and 
effective risk management. At the same time, environmental sustainability has become an integral component 
of logistics strategy. Green logistics practices are increasingly associated with operational efficiency, 
stakeholder confidence, and long-term business performance (Sarkis, 2021; Koberg & Longoni, 2019). 
The literature also identifies digital transformation as a major driver of organisational competitiveness. 
Technologies such as Artificial Intelligence, IoT, Blockchain, Big Data Analytics, and Digital Twins have 
improved supply chain visibility, operational control, and decision-making (Frederico et al., 2020). These 
technologies have expanded the scope of fundamental analysis by introducing new dimensions of 
organisational capability that extend beyond conventional financial measures. 
Overall, the reviewed studies indicate that organisational success depends on the combined influence of 
financial strength, operational efficiency, technological capability, sustainability, and strategic collaboration. 
These interrelated dimensions provide the basis for a comprehensive approach to evaluating logistics firms 
and support the integrated framework proposed in this study. 



 

 

GAP iNTERDISCIPLINARITIES 
A Global Journal of Interdisciplinary Studies 

( ISSN – 2581-5628 ) 
Impact Factor: SJIF - 5.363, IIFS - 4.875 

Globally peer-reviewed and open access journal. 

GAP iNTERDISCIPLINARITIES – Volume - IX Issue III 

July – September 2026 

27 

h
ttp

s://w
w

w
.gap

in
terd

iscip
lin

arities.o
rg/ 

8. RESEARCH GAPS AND FUTURE RESEARCH DIRECTIONS 

Despite the rapid growth of research in logistics and supply chain management, several important gaps remain. 
First, existing studies generally examine financial performance, operational efficiency, sustainability, digital 
transformation, and strategic management independently. Limited research has attempted to integrate these 
dimensions within a single framework for evaluating logistics organisations. 
Second, although fundamental analysis is widely applied in financial research, its application to the logistics 
industry remains relatively limited. Most studies focus on operational or technological performance without 
adequately examining how these factors contribute to organisational value and long-term financial 
performance. 
Third, a significant proportion of the available literature is based on developed economies, while comparatively 
fewer studies examine emerging markets such as India. Given India's expanding logistics sector and strategic 
initiatives to strengthen supply chain infrastructure, further research in this context would provide valuable 
insights. 
The literature also provides limited evidence regarding the long-term financial impact of sustainability 
initiatives and digital transformation. Future empirical studies should investigate how investments in green 
logistics, digital technologies, and collaborative networks influence profitability, firm value, and competitive 
advantage. 
Future research should adopt integrated evaluation models that combine financial, operational, technological, 
sustainability, and strategic dimensions. Such an approach would provide a more comprehensive 
understanding of organisational performance and strengthen the application of fundamental analysis within 
the logistics industry. 

9. PROPOSED INTEGRATED FUNDAMENTAL ANALYSIS FRAMEWORK 

Based on the literature reviewed, this study proposes an Integrated Fundamental Analysis Framework for 
evaluating logistics organisations. The framework extends conventional financial analysis by incorporating 
operational, sustainability, technological, and strategic dimensions that collectively influence organisational 
performance and long-term competitiveness. 
The integrated framework consists of five interrelated dimensions that collectively influence the long-term 
performance and competitiveness of logistics firms. The relationships among these dimensions are illustrated 
in Figure 1.” 
 

 
Figure 1 demonstrates that financial performance is influenced not only by traditional accounting indicators 
but also by operational efficiency, sustainability practices, technological capability, and strategic positioning. 
The framework therefore provides a holistic basis for evaluating logistics organisations. 
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The framework recognises that these five dimensions are interdependent and should be evaluated collectively 
rather than independently. By integrating financial and non-financial indicators, the framework provides a 
more comprehensive basis for assessing organisational performance and future growth in the logistics 
industry. 

10. CONCLUSION 

The logistics industry has become a critical contributor to economic growth, international trade, and supply 
chain integration. Advances in technology, increasing sustainability expectations, and changing business 
environments have expanded the scope of logistics beyond transportation and warehousing, making 
organisational evaluation more complex than traditional financial analysis alone. 
This review examined the theoretical foundations of fundamental analysis and synthesised literature relating 
to financial performance, operational efficiency, supply chain methodologies, sustainability, strategic alliances, 
and digital transformation. The findings indicate that financial indicators remain important but should be 
interpreted alongside operational, technological, sustainability, and strategic factors to provide a more 
comprehensive assessment of organisational performance. 
The review also identified important research gaps, particularly the limited integration of financial and non-
financial dimensions within existing evaluation models. To address this limitation, the study proposed an 
Integrated Fundamental Analysis Framework that combines these dimensions into a holistic approach for 
evaluating logistics organisations. 
In conclusion, long-term competitiveness in the logistics industry depends on an organisation's ability to 
integrate financial strength with operational excellence, technological innovation, sustainability, and strategic 
adaptability. The proposed framework provides a useful foundation for future research and offers practical 
insights for managers, investors, and policymakers involved in evaluating logistics firms. 
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